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The Construction Phase Plan (CPP)
The Construction Phase Plan must record the arrangements for managing the significant health and safety risks associated with the construction phase of a project. It is the basis for communicating these arrangements to all those involved in the construction phase so it should be easy to understand and be as simple as possible. In considering what information is included, the emphasis is that it:
a) is relevant to the project:
b) has sufficient detail to clearly set out the arrangements, site rules and special measures needed to manage the construction phase ; but
c) is proportionate to the scale and complexity of the project and the risks involved.
A proportionate approach will mirror and apply the South Tyneside Council recommended approach to pre-construction information as given within A Guide to Pre-Construction Information.  For simple, everyday works and repairs conducted in-house (or under direct in-house supervision) there is usually no requirement to produce a separate document – the elements of the CPP can be demonstrated by referring to existing arrangements and other documentation.
A Construction Phase Plan is a document that must record the:
a) health and safety arrangements for the construction phase;
b) site rules;
c) specific measures concerning work methods, sequencing etc. developed to deal with Project-specific significant risks highlighted in the Client’s Pre-Construction Information
d) where relevant, specific measures concerning work that falls within one or more of the categories listed below.

Note too that whilst there is no absolute requirement to create hard-copies of the CPP, or have the CPP available on-site, it is often prudent to do so – particularly for medium and larger complexity Projects. remove
The plan should not include documents that get in the way of a clear understanding of what is needed to manage the construction phase, such as generic risk assessments, records of how decisions were made, training records, etc.

6. Specific risks
Listed below are the aspects of “work involving particular risks” as given in Schedule 3 of the CDM 2015 Regulations.  Where the Project involves one (or more) of these particular areas of risk they must be specifically detailed within the Contractor’s (or Principal Contractor’s) Construction Phase Plan (CPP).


Work involving particular risks
1. Work which puts workers at risk of burial under earth falls, engulfment in swampland or falling from a height, where the risk is particularly aggravated by the nature of the work or processes used or by the environment at the place of work or site.
2. Work which puts workers at risk from chemical or biological substances constituting a particular danger to the safety or health of workers or involving a legal requirement for health monitoring.
3. Work with ionizing radiation requiring the designation of controlled or supervised areas under regulation 16 of the Ionising Radiations Regulations 1999.
4. Work near high voltage power lines
5. Work exposing workers to the risk of drowning
6. Work on wells, underground earthworks and tunnels
7. Work carried out by divers having a system of air supply
8. Work carried out by workers in caissons with a compressed air atmosphere
9. Work involving the use of explosives
10. Work involving the assembly or dismantling of heavy prefabricated component.

