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Foreword by the Leader of the Council

Council Budget 20167 2021 -Af Shapi ng ouruttfumeadmc i
Foreword by Councillor lain Malcolm, Leader of the Council

This budget marks sixyearsi n del i vering our ambitious 6Sh
Since the change in Government in 2010, local government has been continually asked to

make significant savings. South Tyneside Council faces a further 10% reduction in core
Government funding in 2016/17 compared to the previous year. This is in addition to the

45% reduction in funding since 2010. However, despite these reductions in funding, we

remain committed to the delivery of our vision for South Tyneside to be an outstanding

place to live, invest and bring up families.

2015 was another year of successful change for South Tyneside. The £12.8m Hebburn
Community Hub opened to the public - a major investment designed to kick-start
regeneration and providing leisure, library and customer services all under one roof;
Haven Point welcomed record numbers of visitors and memberships. Our South Shields
365 vision reached some important milestones with work starting on The Word, our new
state-of-the-art Library and Digital Media Centre, and plans have been approved for a
new transport interchange. A rejuvenated community facility, Jarrow Leisure Centre, is
also planned which will improve local services.

These developments support South Tynesi deods
choice, with record breaking numbers attending our cultural events, contributing £264m

to our economy as people visit restaurants, bars, shops and other attractions. However,

we are determined not to get complacent and 2016 will continue to build on our success.

The development of a new International Advanced Manufacturing Park, which has
enterprise zone status, will continue to progress at a pace which is expected to attract
£295m private sector investment and create more than 5,200 new jobs. Additional jobs

will be created by the achievement of enterprise zone status on another site on the banks

of the River Tyne.

2015 also saw construction start on a new Integrated Care Services Hub. This £9m
facility due to open in 2016, is a major part of our response to the ageing population in
South Tyneside and will support older people, particularly those with dementia, by
providing all the services they need under one roof.

We will continue to invest in housing, with more homes being built across the borough,
supported by the launch of an innovative housing development company. Our Decent
Homes programme continues to improve our housing stock, investing a further £39m on
home improvements over the next three years. Important local community improvements
such as the renewal of roads and pathways will also continue and the progression of major
transport schemes to improve traffic flows within the borough.

This plan sets out how we will allocate our resources over the medium term to help us to
achieve our ambitious vision.

Tor Tedid
.—-f"‘""'_'__-_-_-__

Councillor lain Malcolm
Leader of the Council
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Shaping our Financial Future

South Tyneside i An Outstanding place to live, invest and
bring up families

South Tyneside is bursting with assets...

As a metropolitan borough council, South Tyneside is a top tier council in the top 25% of 326
councils in terms of population density. With its unique blend of spectacular coastal scenery,
picturesque villages and rich local heritage, there is more to experience per square mile in South
Tyneside than anywhere! It's no wonder our borough attracts more than five million visitors a year.

Renowned for our free festivals, world class educational facilities, award winning green
developments, South Tyneside Council operates with a commercial edge underpinned by strong
public sector values.

With a powerful regional presence South Tyneside is also home to a number of international
brands and exports across the world through the Port of Tyne. Our proud communities comprise a
workforce ready for new challenges, living in quality homes and benefiting from outstanding health
and care services.

and wedre still growing.

SouthTyneside is bigger than you think...

Innovation & Efficiency Last year we:

In 2016/17 we plan tependalmostE52 Mo & @ (imkirke tha@ Bury, York oBlackburn g
. Wel .om
Ourcapital spend fron2014 to 2016 wa£196m .e F;omed
visitors to South
Capital budget foR016¢ 2021 is almosE400Mm Tyneside
We aremore than£120mMmmore efficient than we were in 2010

As administrators of the Tyr&Wear Pension Fund, we managere than£60N of investmens E.mptie.d6.5mbi.ns
includingdomestic

South Tyneside councilead authOI‘ityfor and a key shareholder of Newcastle Airport waste, recycling, green
2S NBLINBaSyd GKS b2NIK 9Fad O2dzyOAtaqQ Aydé¢ | aal NRSy Ozt
business waste &

People recycling
148,7DLiS2 L% S tAGS Ay {2dz2iK ¢ &y GckpoRR@KhOMSIEYK I G ¢ | provided ovedd,000
We spentE125M on commissioned services 2015/16 adults with a social care
Since 2008 we have invested odel 7 3Minto our world class school buildings and ICT service
equipment 97.000
28 I NB GKS 02NRAAKQa f F NBLEABerspyatis2 & SNI 6 A G 1 Processed /,UUY
Lo > applications for housing
We providean W h dzi a G A‘do)ﬁidﬂ %r%eﬂ!@i one of the best nationally benefit
Place Helped overl , 400
South Tyneside covef34 SC]kmdD ® & i Kyer thanzBouthampton, Luton @ackpool children in need at any
one time

Our current regeneration schemes will have attracted dzet/ 6M in private investment
between2010 and 2020

over£301IM has been invested improving council homesince 206

Handled465,000

transactions through our
Telephone Contact
2 Centre




Shaping our Financial Future

Shaped to deliver our priorities

Our vision is for South Tyneside to be an outstanding place to live, invest and bring up
families. We have ambitious plans to regenerate our towns, homes and communities that
will help us to attract investment, create jobs, improve health and create greater
opportunity in the borough for years to come.

To achieve our overall vision, we have agreed 10 strategic outcomes with partners under
t he t hReemoepd re@® | @ c Ehése are the things we will achieve over the next 20
years:

People Place

1 Better Education and Skills 1 A Regenerated South Tyneside with

: Increased Business and Jobs
Fewer People in Poverty

Protect Children and Vulnerable Adults Betier Transport

Stable and Independent Families Better Housing and Neighbourhoods

Healthier People A Clean and Green Environment

Less Crime and Safer Communities

The South Tyneside Council strategy 7 6 Shapi ng our Futured ident
will make the biggest difference to our residents and will be our focus over the next 3

years, whilst we maintain a continued commitment to progressing the delivery of our other
outcomes:

1 Stable and Independent Families

1 Healthier People

1 A Regenerated South Tyneside with Increased Business and Jobs
1 Better Housing and Neighbourhoods

Knowing where we are going, being clear about what needs to be done most urgently and
taking tough decisions when we have to i this is how we remain focused on our priorities.

We have strengthened our organisational structure so that we are Shaped to Deliver our
vision for South Tyneside. We are committed to the delivery of high quality, value for
money services but we must do this in a different way, taking a much more corporate
approach. With real drive and energy we will work more effectively across services and
remove inefficiencies by reducing overlap and duplication. The changes we have made
are now embedded across the organisation and underpin delivery of our priorities.



Shaping our Financial Future

2016 and beyond

Central Government reductions continue to affect councils across the country and South
Tyneside is no different. We continue to see a reduction in our budget, so start our budget
planning early and consult widely with residents, partners and our staff.

We have made significant progress and achieved over £120m savings over the last 6
years with no major service closures, while also seeing record levels of investment in the
borough. The response from our residents in the budget consultation shows their
satisfaction in how we have managed the changes:

1 71% support our policy of reducing the number of buildings we have, to concentrate on
delivering services from fewer, higher quality buildings.

T 62% thought OA Regenerated South Tynesi
the priority in the South Tyneside Council Vision that is most important.

This budget for 2016 to 2021 focuses on how we will use our limited resources in the best
way to ensure that we focus on the things that matter the most. The diagram below shows
how we are redirecting resources to meet the £13.5m funding gap for 2016/17.

H Internal Value for Money (Em)

B Income and Payments (£m)

= Delivery Models (Em)

B Reducing Demand (Em)

B Service Delivery & Buildings (Em)

B Funding & Accountancy (Em)

£0.150 gpe25

Business Efficiencies

Each year, our budget programme looks at the best ways to achieve our savings while
maintaining a high level of service delivery. Our elected members agree a range of
options to put forward for consultation with our residents, partners and staff. Robust
monitoring arrangements are in place to ensure we deliver our savings programme and
continue to manage our finances.



Shaping our Financial Future

Innovation and Efficiency

Our innovation and efficiency programme has already helped us to deliver over £120m
budget reductions through efficiencies and radical new models of service delivery.

We plan strategically for the future and have a systematic process for reviewing all of our
services to ensure we deliver maximum impact for every pound we spend. We look at all
options and learn from others in order to help us to reduce costs while improving the
quality of services we deliver.

Economic Regeneration

Our vision for South Tyneside will only be
achieved through investment in the
borough. We will continue to create the
infrastructure to attract new, sustainable
businesses to the borough, while also
allowing our current businesses to flourish.
Our business community is home to a
range of local, national and global brands
and we will utilise their expertise and
influence to encourage more investment.
Our partnerships are essential in making
South Tyneside a major player in the North
East.

Children, Adults and Health

Our ambitious vision can only be fully realised
through the people of South Tyneside. Services
for children and adults have a key role to play in
making South Tyneside an outstanding borough.
We have a strong focus on services for children
and adults to provide world class services based
around education, health, care and support.
Our vision for the future involves raising
aspirations and encouraging families to take
advantage of new opportunities as they arise.




Introduction by the Lead Member Resources and Innovation

Councillor Ed Malcolm
Lead Member Resources and Innovation

Everything we do is focused around delivering our vision for South Tyneside:

ASouth Tyneside wil/ be an outstanding place
Achieving our vision cannot be achieved in isolation. Service planning, commissioning

and delivery must be planned, consistent and joined-up. All of our services must remain
focused on improving outcomes for our communities.

What is the Medium Term Financial Plan?

This Medium Term Financial Plan (MTFP) outlines our approach to setting out our financial
future. This document also setst he Counci | 6s budget for 2016/

The Medium Term Financial Plan is one of the key Council strategic planning documents.

It is fully integrated with and flows from both our partnership plan ér'he South Tyneside
Visiondb adtnsdh api ng Oi South dynesried e Co un c i,lwhich togethére gy 6
set out our long-term vision, priorities for the next three years and the steps we will take to

achieve them.

Our Financial Strategy

We have adopted an overall financial strategy, which commits us to a number of guiding
principles. These are:

1 Spending should be allocated to our priorities;

1 Council Tax should be affordable for our residents;

1 Financial planning be based upon a long term time horizon;
1 Value for Money is achieved for all our spending;

T Members make real choices about investments.



Investing in our Future

The National Financial and Economic Context

. The Government remains committed to a policy of eliminating the national public
expenditure deficit.

. The Gover nment 6 s Spendi n getdhRaned tbhatvlocal govePnthdns funding
would further reduce over the next four years. This is in top of a 45% reduction in core
Government funding since 2010. In 2016/17 we will receive over 10% less core
Government funding when compared to the previous year.

. The Council receives just over 51% of its income from Council Tax payers and retained
business rates. The budget has been calculated incorporating an increase of 3.95% in
Council Tax in 2016/17. 2% of the increase contributes towards the funding gap
within Adult Social Care Services. Taking into account the reduction in Government
funding, the revenue resources available to the Council are estimated to fall by almost
10% over the next 2 years.

The Local Picture

. The Medium Term Financial Plan is central to achieving our vision. In order to ensure our
resources are directed towards the right priorities, we have developed a detailed
understanding of the borough and our communities.

. South Tyneside borough has a population of 148,740. The majority of our population is
white British with 4.9% of the total population from Black, Asian, or Minority Ethnicities,
mainly Bangladeshi and Indian. The latest population projections (2012) show that by
2037 the population of the borough could be 156,600, representing a 5% increase.

. The population is projected to increase overall, but decrease amongst those of school and
working age. The rising numbers of older people will have significant impact on how we
provide services and represents a major challenge for the future, particularly for adult
social care services and the costs of the national concessionary travel scheme. These
projections have been factored into our financial planning.

Equality and Diversity

. Equality is embedded throughout all of our services. It is not an extra piece of work, but
part of everything we do. Whenever we create, review or remove a service, we carry out
an Equality Check to make sure we do not discriminate against individuals. An Equality
Check helps to identify any potential discrimination or unfair treatment and puts measures
in place to mitigate these.

Value for Money

. Improving value for money is at the heart of everything we do. We always challenge
ourselves to make sure our costs compare well with others by identifying and challenging
areas of high spend. Many of the redirection proposals within our 2016/17 budget will
make us work more efficiently and will mean that Council Tax payers get more for their
money.



What are the Courendingplans? evenue sp

Revenue Spending Plans

9. Each year, we have to identify what we need to spend on Council services in the coming
year, and also have to identify our provisional spending plans for future years. Our
planning period covers 5 years so that we ensure that our spending plans are affordable
and match the money we expect to receive from Government and Council Tax payers over
a longer period. More of the financial risks we face cover longer periods e.g. demand on
services from an ageing population, safeguarding of vulnerable adults and children and
waste disposal costs, so it is prudent to extend our planning period.

10. The table below summarises our revenue spending plans for 2016/17 and provisional
spending plans for 2017/18 to 2020/21 and how this is allocated across the Counci | 0
service groups, as well as identifying the resources that we have available to fund our
spending.

Budget Budget Provisional Spending
2015/16 Revenue Spending Plans 2016/17  2017/18 2018/19  2019/20 2020/21
£m £m £m £m £m £m
148.344 Base Budget 135.808  130.759 123,591  119.703 115.895
9.442 Budget Pressures 8.452 8.000 9.000 8.000 8.000
(21.978) Redirection of Current Spending (13.501) (15.168) (12.888)  (11.808) (10.421)
135.808 TOTAL Revenue Spending Plans 130.759  123.591 119.703  115.895 113.474
-8.45% Percentage Decrease in Council budget -3.72% -5.48% -3.15% -3.18% -2.09%
Group Revenue Budgets
75.512 Children, Adults and Health 76.624 72.468 70.188 67.955 66.535
13.810 Economic Regeneration 26.510 25.057 24.269 23.497 23.006
46.486 Business and Resources 27.625 26.066 25.246 24.443 23.933
135.808 TOTAL Group Revenue Budgets 130.759  123.591 119.703  115.895 113.474
Funded by

39.960 Revenue Support Grant 31.980 24.680 19.700 14.670 11.000
14.570 Business Rates Retained 15.160 15.463 15.772 16.088 16.410
30.002 Business Rates Top Up 30.250 30.855 31.472 32.101 32.743
1.926 Education Funding Agency 1.750 1.050 0.630 0.315 -
0.500 Use of Council Reserves - 0.218 0.293 0.369 0.447
0.800 Collection Fund Contribution 1.000 0.200 0.200 0.200 0.200
48.050 Council Tax Income 50.619 51.125 51.636 52.152 52.674
135.808 TOTAL Revenue Funding Forecast 130.759 123.591 119.703 115.895 113.474
94.785 Dedicated Schools Grant 92.310 92.310 92.310 92.310 92.310

11. From 2013/14 the Government introduced a new system of funding councils. Each
Council is allowed to retain almost 50% of business rates collected. Government grant
has been reduced accordingly to reflect this additional income now retained by Councils.

12. In 2016/17 we will receive 49% of our revenue from Central Government and 51% from
Council Tax and retained Business Rates. This settlement covers 2016/17 only but
councils have been offered four year funding information to allow us to plan ahead. The
settlement has continued to see significant reductions in our funding from Central
Government which are also higher than the average across the country.

13. We have factored in these reductions and have assumed further estimated reductions in
funding for 2017/18 to 2020/21 based upon national Government spending plans.
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15.
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20.

What are the Coureadingplans? evenue

For 2016/17 Councils with responsibility for adult social care have been given the ability to
raise council tax by 2% to fund a budget shortfall in this area. This is in addition to the
annual increase of 1.95%. The table at paragraph 10 shows the amount of Council Tax
we will collect in 2016/17 with an increase of 3.95%. For planning purposes only, we
have included the estimated income in 2017/18 to 2020/21, based upon Council Tax
revenues increasing by 1%.

The actual increases in Council Tax income in 2017/18 to 2020/21 will depend on
circumstances at the time, including the level of actual funding received from Government.
This may be higher or lower than these planning assumptions and, as such do not
represent commitments by the Council at this time. At our current Council Tax Base, a 1%
increase in the Council Tax level would generate an additional £0.506m of income.

Schools expenditure is funded from a Dedicated Schools Grant. The Schools and High
Needs elements have been confirmed for 2016/17 but the Recoupment figure which is
paid over to academy schools and the Early Years block will be confirmed in March and
May respectively.

Appendix 1A provides more detail on the 2016/17 revenue budgets for each service.

Budget Pressures

The Council needs to spend more money to keep services at their current level. We also
need to spend money to deliver our vision for South Tyneside by progressing our priorities.
To continue to deliver our current services and to deliver our vision we will need to spend
an extra £8.5m in 2016/17, and a further estimated £8m in 2017/18, £9m in 2018/19 and
£8m in both 2019/20 and 2020/21. These figures have been estimated from forecasted
activity / volume levels using specific cost drivers and taking account of changes in specific
grant funding. A summary of these pressures is shown in the table below and full details
are set out in Appendix 1B.

Revenue Budget Pressures 2016/17 2017/18 2018/19 209/20 2020/21

£m £m £m £m £m
Inflation 3.583 3.591 3.461 3.330 3.330
Other Standstill Pressures 4.706 4.359 5.489 4.620 4.620
Changes to External Grant 0.163 0.050 0.050 0.050 0.050
TOTAL Revenue Budget Pressures 8.452 8.000 9.000 8.000 8.000

Demand for our services, especially adult care and supporting vulnerable children,
continues to increase and means that we need to spend more money just to carry on
providing the services we currently offer.

Redirection of current spending

The funding we estimate to receive from Government and from Council Tax payers over
the next five years is not sufficient to cover our current level of spend plus our new budget
pressures. Therefore, to make sure we can continue to focus spending on our priorities,
we have identified proposals for reducing spending and increasing efficiency across all of
the Council 0s services both in the short
plans are affordable, and match the money we expect to receive.

SPp

and
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22.

23.

What are the Coureadingplans? evenue

The proposals included in our budget, which we have consulted upon, have involved some
tough decisions and we have done all that we can to minimise the impact on service
delivery. Where possible, we have identified where we can reduce spending on support

functions by working more efficiently so that we can protect front line services.

In 2016/17 and beyond, we have significant financial pressures to face, which means that
we must continue to re-shape the way we deliver some of our services.

Plans for reducing spending, delivering new models of service and increasing efficiency in

2016/17 are shown in the following table.

Redirection of Current Spending 2016/17
£m
Adult Social Care
1|Sharing of Care Costs 0.200
2|Residential Care Admissions 0.060
3|Pooled Learning Disabilities Funding 0.100
4|Fair Charging for Care 0.100
5]|Adult Placements 0.090
6 |Direct Payments 0.300
7|Carers Services Review 0.100
8|Day Opportunities Remodel 0.200
9|Revised Direct Services Delivery Model 0.165
10 [{Management Restructure 0.157
11| Integrated Occupational Therapy Service 0.100
12| Supporting People Contractual Efficiencies 0.315
Adult Social Care Sub Total 1.887
Asset Management
13| Photo Voltaic Panels on Council Buildings 0.130
14 [Digital Advertising 0.130
15| Additional Income Generation 0.222
16| Specialist Waste Collection 0.100
17| Area Management Efficiencies 0.075
18| Deletion of Vacant Posts / Management Restructure 0.122
19|Energy Champions 0.050
20| Corporate Buildings Efficiencies 0.069
21 |Commission Rent Reviews 0.015
22 |Festive Lighting Review 0.010
Asset Management Sub Total 0.923
Children and Families Social Care
23|Remodelled Early Help Services 0.425
24| Allowances 0.010
25| Deletion of Vacancies 0.120
26| Short Breaks Commissioning 0.100
27 |Sharing of Care Costs 0.150
28 |Direct Payments Allocations 0.050
29|S17 Efficiencies 0.214
30|Reductionin Supplies and Services Budgets 0.115
Children and Families Social Care Sub Total 1.184

10
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What are the Coureadingplans? evenue
Redirection of Current Spending 2016/17
£m
Corporate Finance
31 |Procurement Efficiencies 1.290
32| Funding of Capital Investment Programme 3.000
33| Miscellaneous Income 0.955
34 |Miscellaneous Government Grants & Corporate Funding 0.255
Corporate Finance Sub Total 5.500
Culture and Leisure
35| Libraries Management Restructure 0.080
36| Leisure Centre Increased Membership Income 0.200
37| Leisure Centre Operational Efficiencies 0.110
38| Sports Development Review 0.070
39|Reduced Operational Costs of Community Facilities 0.228
40|Review of Activities Budget 0.107
41 |Increased Events Income 0.020
42 |Customs House Efficiencies 0.020
43| The Word 0.100
44 |World Heritage Site 0.020
45| Cultural Development Efficiencies 0.010
Culture & Leisure Sub Total 0.965
Education, Learning and Skills
46 |Remodelled Early Help Services 0.315
47|The PLACE & EMTRAS 0.022
48|Review of Income 0.150
49|Review Funding for Modern Foreign Languages 0.018
Education, Learning and Skills Sub Total 0.505
External Contracts
50|Review of Strategic Partnership 0.200
External Contracts Sub Total 0.200
Public Health
51|Remodel Criminal Justice Service 0.135
52 |Hospital Alcohol Service Review 0.100
53 |Remodel Complex Needs Support 0.020
54 |Review Approach to Breast Feeding and Smoking in Pregnancy 0.050
55|Income Generation - Consultant Advice 0.030
56| Infection Control Review 0.200
57|C4L Contract In-Sourcing 0.173
Public Health Sub Total 0.708
Regeneration and Planning
58| Specialist Conservation Unit 0.023
59| Staff Review 0.095
60| Photo Voltaic Panels 0.080
61 |Reduction in Supplies and Services Budgets 0.020
62| Pest Control Review 0.012
63| Review Large Scale Economic Growth Activity 0.216
64 |Adult & Community Learning 0.029
65 |Review of Employment and Skills Budgets 0.017
66 | Review of Business Support Budgets 0.012

11
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Redirection of Current Spending 2016/17
£m
67| Capitalisation of Staff Costs 0.139
68| New Business Model 0.033
Regeneration and Planning Sub Total 0.676
Redesigned Support Services
69 |Business Support Re-modelling 0.250
70|Review of Strategy & Performance 0.250
71|Finance Service Integration / Self Service 0.085
72]|Insurance Review 0.100
73| Internal Audit Income Generation 0.040
74| HR Self Service Model 0.220
75| Training and Development Review 0.080
76 |Marketing & Communications Income Generation 0.020
77| Marketing and Tourism Budget Review 0.008
78|Legal Services Supplies and Services Review 0.025
79|CAF Grants Social Scheme 0.025
80| Support Services Saving Allocated to HRA (0.150)
Redesigned Support Services Sub Total 0.953
TOTAL Redirection of Current Spending 13.501

12
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25.

26.

27.

What are the Courendingplans? evenue sp

Council Tax Income

The following section provides further information on our Council Tax levels from 1% April
2016.

To fund our spending plans, we need to increase our proportion of the bor oughos
Council Tax in 2016/17 to raise £50.619m. The overall council tax level set for the
borough includes precepts for the Tyne & Wear Fire and Civil Defence Authority and
Northumbria Police and Crime Commissioner. For 2016/ 17 Council 6s
for adult social care have been given the ability to raise council tax by 2% to cover a
funding shortfall in this area. This is in addition to the annual increase and is incorporated

into the figures below.

Tyne & Wear Fire and Civil Defence Authority and the Northumbria Police and Crime
Commissioner have confirmed a precept increase of 1.99% and 5.66% respectively.

The table below identifies the Council Tax for each property band:

2016/17 Borough Council Tax

Band % of South Fire Police & TOTAL

Weighting Properties in Tyneside Authority Crime

Each Band Council Commissioner
£ £ £ £
Band A Properties 6/9 64.8 912.48 50.74 62.22 1,025.44
Band B Properties 719 13.7 1,064.56 59.2 72.59 1,196.35
Band C Properties 8/9 115 1,216.64 67.65 82.96 1,367.25
Band D Properties 1 6.0 1,368.72 76.11 93.33 1,538.16
Band E Properties 11/9 24 1,672.88 93.02 114.07 1,879.97
Band F Properties 13/9 1.0 1,977.04 109.94 134.81 2,221.79
Band G Properties 15/9 0.5 2,281.20 126.85 155.55 2,563.60
Band H Properties 18/9 0.1 2,737.44 152.22 186.66 3,076.32
Percentage increase from 2015/16 3.95% 1.99% 5.66% 3.95%

13
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South Tyneside Council Tax for 2016/17

28. The Council Tax increase for the borough is shown in the table below for each property

band.
2016/17 Borough
Council Tax Band South South Fire Fire Police & Police & | Borough | Borough
Weighting| Tyneside| Tyneside [ Authority| Authority Crime Crime Council[ Council
Council| Council Commissioner| Commissioner Tax Tax
2015/16| 2016/17 *| 2015/16| 2016/17 2015/16 2016/17| 2015/16] 2016/17
Band A Properties 6/9| £877.81| £912.48| £49.75] £50.74 £58.89 £62.22| £986.45| £1,025.44
Percentage increase 3.95% 1.99% 5.66% 3.95%
Annual increase £34.67 £0.99 £3.33 £38.99
Weekly increase £0.67 £0.02 £0.06 £0.75
Band B Properties 7/9] £1,024.11[ £1,064.56] £58.04] £59.20 £68.70] £72.59] £1,150.85] £1,196.35
Percentage increase 3.95% 1.99% 5.66% 3.95%
Annual increase £40.45 £1.16 £3.89 £45.50
Weekly increase £0.78 £0.02 £0.07 £0.88
Band C Properties 8/9] £1,170.41 £1,216.64] £66.33] £67.65 £78.52] £82.96] £1,315.26] £1,367.25
Percentage increase 3.95% 1.99% 5.66% 3.95%
Annual increase £46.23 £1.32 £4.44 £51.99
Weekly increase £0.89 £0.03 £0.09 £1.00
Band D Properties 1]£1,316.71[£1,368.72] £74.62] £76.11 £88.33] £93.33] £1,479.66] £1,538.16
Percentage increase 3.95% 1.99% 5.66% 3.95%
Annual increase £52.01 £1.49 £5.00 £58.50
Weekly increase £1.00 £0.03 £0.10 £1.13
Band E Properties 11/9[ £1,609.31[ £1,672.88] £91.20] £93.02 £107.96] £114.07] £1,808.47] £1,879.97
Percentage increase 3.95% 1.99% 5.66% 3.95%
Annual increase £63.57 £1.82 £6.11 £71.50
Weekly increase £1.22 £0.03 £0.12 £1.38
Band F Properties 13/9] £1,901.91[ £1,977.04] £107.78] £109.94 £127.59] £134.81] £2,137.28] £2,221.79
Percentage increase 3.95% 1.99% 5.66% 3.95%
Annual increase £75.13 £2.16 £7.22 £84.51
Weekly increase £1.44 £0.04 £0.14 £1.63
Band G Properties 15/9| £2,194.52| £2,281.20 £124.37| £126.85 £147.22 £155.55 £2,466.11| £2,563.60
Percentage increase 3.95% 1.99% 5.66% 3.95%
Annual increase £86.68 £2.48 £8.33 £97.49
Weekly increase £1.67 £0.05 £0.16 £1.87
Band H Properties 18/9] £2,633.42] £2,737.44] £149.24] £152.22 £176.66] £186.66] £2,959.32] £3,076.32
Percentage increase 3.95% 1.99% 5.66% 3.95%
Annual increase £104.02 £2.98 £10.00 £117.00
Weekly increase £2.00 £0.06 £0.19 £2.25

* Percentage change is inclusive of a 2% increase as permitted by Government towards the rising costs of adult social care
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Capital Investment Programme

The Capital Investment Programme sets out our investment plans over the next 5 years to
support regeneration and achieve our priorities. This will be underpinned by our asset
delivery model, which uses our resources as efficiently and effectively as possible to
ensure services are provided in areas where they are needed.

The programme is financed by a mixture of external funding, Government grants,
borrowing and capital receipts from sales of our assets. These receipts are generated
through the disposal of Council land and buildings that are surplus to Council
requirements. The target level of borrowing is affordable and consistent with our revenue
budget forecasts.

External funding streams have been secured to support the funding of the programme.
These include regional funds whilst applied locally to support the overarching economic
objectives of the wider region. New and innovative funding sources exploiting the value
within our assets are bei ng explored to provide the
ambitions.

Strategic Outcome: A regenerated South Tyneside with increased business and
jobs

We want South Tyneside to be a place that is attractive, prosperous, well-connected and
business friendly. We want new businesses to set up here, existing businesses to grow
and more high quality jobs for our residents.

We target our interventions to help unlock the potential of our businesses and sites,
and connect all our communities and residents with employment and enterprise
opportunities. These will be focused on those sectors and clusters that are strategically
important to the economic growth of the borough in terms of increased employment and
Gross Value Added (GVA). The key to this investment and growth is our ability to exploit
the key strategic assets of the River Tyne, the A19 strategic employment corridor
and to maximise the opportunities along the foreshore and within our key urban
centres and smaller towns and villages.

The Council has been successful in
achieving external funding of £5.1m
(towards overall estimated costs of
£6.1m) to carry out major highway
improvements to reduce congestion
at the Lindisfarne roundabout.
Design of the project, which also
includes drainage improvements to
reduce the risk of flooding at the
junction, is substantially complete.
The scheme is proposed to
commence in May 2016 with
estimated completion in spring of
2017. The Council also proposes further major improvements to the network following this
project at The Arches and the Southern portal of the Tyne Tunnel.
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Our O6South Shields 36506 vision wil |l Cenwenwthe ct
new retail and family leisure facilities, improved public spaces, a remodelled market place

together with The Word 17 the North East Centre for the Written Word which will house a

new library, exhibition space and archives as well as a restaurant and café. Strengthening

the town& transport infrastructure is also central to our plans and this includes the
development of a new transport interchange providing 21°' century facilities for metro and

bus passengers.

Key Delivery Priorities

Regeneration of Town Centres and Villages

Economic Growth and New High Quality Jobs

Support and Develop Key Sectors

Educate, Retain and Attract Young People

Maximise the Impact of the Riverside Assets and the A19 Corridor
Promote the Area as Best for Business

E R R

The Counci | 0o
Centre  vision  @Gouth S
Shields 3650is progressing
well, with the Council and &
Muse Developments £

working together to deliver
the £100m Masterplan.
Construction

o It
K gARS S B

i the North East Centre for i ;j
t he Written
commenced in April 2015 (i;_,f»'d S
and is due to be __J o == Sales o f

— W S

P

completed in September R - ot - -
2016. The Council is also working to acquire the sites required to deliver the next phases
that include a new public transport interchange and a much enhanced retail offer. This is
turning our vision to reality, making South Shields an exciting destination every day of the
year.

-

Hebburn Central was completed in June
2015 and is proving popular with residents
. : and visitors alike. The regeneration of
........ M V= == Hebburn will continue with the demolition
= = L. ‘ of redundant buildings including
Westmoreland Court. A new supermarket
is planned and the Council is working to
il ensure high quality housing is delivered to
| complete the scheme.

7%
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Strategic Outcome: Better Housing and Neighbourhoods

We want South Tyneside to be clean, green and safe, with a housing market and local
services that offer affordability, quality and choice. We want to devolve more power to
local communities and encourage residents to get involved in making their communities
better.

In partnership with Housing Ventures, .
we have built new affordable homes for
sale and rent that will add value to our
economic growth and regeneration
ambitions and provide a return on
investment. Our ambition is to meet the
demand for up to 10,000 new homes
over the next 20 years. We are exploring
options to further unlock the value within
our housing stock.

The borough will lead the way in the generation of renewable energy, building on
existing new build projects and ongoing housing retrofit schemes through the &/arm Up
Northé partnership. We will use our residential and community assets to their greatest
effect and will work alongside partner local authorities to lever external investment.

Key Delivery Priorities

Housing Integration and Growth

Investment in Neighbourhoods

Reduce the Number of Long-term Empty Properties

Improve Access to Schools, Services and Jobs

Sufficient and Suitable Accommodation for Older People

Reduce Crime and Disorder and Improve Perceptions

Community and Civic Buildings

Reducing Waste to Landfill, Increase Recycling and Reduce Our Carbon Footprint

= =4 -8 -8 _-8_9_4_-°

The major part
Capital Programme relating to
this priority comprises
expenditure on
own housing stock. The Council
bid for and secured over £150m
of Decent Homes funding, which
| has been applied across the
borough to renovate the Council
housing stock, with this work
continuing into 2016/17. This is
complemented by a range of

; environmental improvements on
estates throughout the borough and selective demolition of unsuitable properties. The
Decent Homes Programme will be completed by December 2016.
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To ensure both council properties
and private  dwellings are
protected from flood risk the
Council have worked in
partnership  with  Northumbrian |
Water Limited to create a flood
defence | evel of
event protection
for surface water flooding. Works
have been carried out on the
Fellgate Estate throughout
2015/16 to create large detention
basins to hold surface water,
increasing natural drainage and
delaying run-off entry to the sewer
system. Further planting and the
remaining landscaping is to be completed in 2016/17. These flood defences have already
been put to the test during heavy rainfall events and have proved successful. The scheme
is due to be extended to Hebburn in 2016 and options appraisal work will commence on
Cleadon Lea later in the financial year.

The capital schemes within this
priority include Highways and
Transport (funded mainly by
Government grant but including
significant Council capital
investment to maximise the benefits
to the wider community). It
incorporates major road and
footway improvements across the
borough. The new Highways Asset
Management Plan details the
process for delivery of a rolling three
year road and footway programme
ensuring forward visibility of
proposed works. A significant
externally funded regeneration of the seafront infrastructure adjacent to the recent iconic
Haven Point development is due for completion in 2016 that will complement previous
investment and improve the overall attraction of the area.

A new housing development is being
completed to revive the Frederick Street /
Trinity South area of South Shields with a
total of 223 new homes. The developers 1
Keepmoat i have commenced construction of
115 private dwellings and completed 14 social
rented dwellings which will offer residents
more housing choice with great access to a
redeveloped Town Centre and foreshore. A
further 60 dwellings are planned for 2016/17.
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